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Photo Above: (L to R): Ali Shahnami, Vice President of ACD  

Telecom, Director Robert Kagel and Prem Kumar, Regional   

Program Manager  of Harris   Corporation gather at the GSC to 

sign Final System Acceptance.  

From the desk of  Director Kagel 
 

 

Can you believe it’s been a year since we switched to the 

new Harris radio system?  The new system has given us 

greatly improved coverage, improved audio quality, and                

given us a way to keep up with technology.   

At this point, Harris has completed all the technical items 

related to the project.  They were able to “second touch” and 

exchange speaker microphones for all but 137 radios.  Those 

radios were either in vehicles out-of-service or not made 

available.  The remaining 137 radios will be “second 

touched” as part of our maintenance package, if and when an 

agency makes the radio available.   

On Wednesday, January 25th we awarded Final System               

Acceptance. We are now in the 10 year maintenance                   

portion of our contract.  The maintenance package for the 

system infrastructure is for 10 years and  includes: 

 Two-hour response, four-hour repair from time of alarm 

notification for catastrophic failures.  A  catastrophic 

failure is any failure that:  

 Prevents normal radio traffic between users of the                 

System, or 

 Causes a loss of radio communications on the system. 

 Four-hour response, 24-hour repair from time of alarm 

notification for non-catastrophic failures.  A                           

non-catastrophic failure is any failures that are not                

considered catastrophic. 

 Regular preventive maintenance. 

                                                                                                                           

 

 

 

 

The maintenance package for radios (mobiles and portables) 

is for 10 years and includes: 

 Replacement of mobiles and portables with spare units 

within the next business day of receipt of trouble                

complaint.  The next business day is defined as                 

Monday through Friday, 8:00 AM to 5:00 PM,                   

excluding Holidays. 

 Radios will be brought to Metropolitan                                 

Communications facility in Exton.  However, agencies 

may request that the repair or replacement of a radio  

occur at the station.  In the case of fire apparatus,               

Metropolitan will always come to the station.   

 Accessories will be warrantied for only two years after 

Final System Acceptance. 

Please continue to report any repairs, dead spots or                

anomalies with the radio system in Enterprise Wizard.  Even 

if you’re not sure if something is working the way it should, 

or it doesn’t make sense, we’d rather you report it then just 

“deal with it.”  Remember, any system issues should be              

reported to the 9-1-1 Supervisor immediately. 

 

Chester County Board of Commissioners:  Michelle Kichline |   Kathi Cozzone  |  Terence Farrell 

Robert J. Kagel, Director 

DIRECTOR continued on page 2 
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Chester County  Law Enforcement Firing RangeChester County  Law Enforcement Firing RangeChester County  Law Enforcement Firing Range   

 Due to inclement weather, progress slowed during the month of December.   

 

 

CONSTRUCTION 

UPDATE 

DIRECTOR continued from page 1  

The cutover to the new Computer Aided Dispatch (CAD) 

System went remarkably well.  While there are still items 

to be addressed, overall the system is serving everyone’s 

needs. 

Reassessment for Fire, EMS, and Police on Mobile for 

Public Safety has been completed.  The majority of Fire 

and EMS items were completed.  There are still some items 

related to Station Printing which remain.  Some, but                

certainly not all, of the items for Police were completed.  

At this point we are working with Intergraph to develop a 

scope of work for the remaining changes.  Once the scope 

of work is developed, we will work to get those items          

addressed.  In the interim, the changes for Fire, EMS, and 

Police which were completed have been rolled out to beta 

testers.  We have a meeting with those beta testers on 17 

January to collect feedback.  Generally, the feedback has 

been very positive. 

An updated map was rolled out to all users.  When the map 

was rolled, we were able to switch AVL-based                         

recommendations back to drive time.  With that change, 

and at the recommendation of the EMS Council, we                     

applied a three-minute delay to Cecil and New Castle EMS 

units.  This was to account for the inherent delay in                

dispatching out-of-county units.  This means that if CAD 

calculates it would actually take 12 minutes for a Cecil 

County EMS unit to respond, CAD would say it will take 

that unit 15 minutes.  We are working with the EMS   

Council while they evaluate data for Berks, Delaware,  

Lancaster, and Montgomery County units before making a 

recommendation on how much time, if any, to add to those 

EMS units. 

We have received some feedback about the amount of time 

it takes for a MDC to come “on-line” after a vehicle has 

been turned off for a while.  This is because if a vehicle is 

not plugged into a shoreline, the data connection turns off 

after a period to ensure the vehicle’s battery does not drain.  

Many chief vehicles were configured this way.  If your 

chief vehicle is routinely plugged into a shoreline, or you 

feel your MDC is taking an unusual, or inconsistent, 

amount of time to come on-line after being off, please enter 

an Enterprise Wizard ticket so we can investigate or make 

changes. 

Speaking of changes, we are rapidly approaching the end of 

the six-month moratorium on response plan changes.  The 

CAD team will be at the Fire Chief’s Update on 11                    

February to give more information on the process.  Please 

be sure you have someone attend, or reach out to the CAD 

team for more information.  They are available to sit down 

with you and help plan. 

Finally, much like the radio system, please continue to  

report any repairs, dead spots, or anomalies with the CAD 

system, MPS, or AT&T in Enterprise Wizard.  Even if 

you’re not sure something is working the way it should, or 

it doesn’t make sense, we’d rather you report it then just 

“deal with it”.  Remember, any major system issues should 

be reported to the 9-1-1 Supervisor immediately.   
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MPS TIPS 
Remember that as part of CJIS requirements, police MPS users must change their passwords every 90 days and can 

do so before signing in to MPS by clicking the ‘Change Password’ button on the Authorize screen.  Keep these 

requirements in mind when updating your password: 

At least 8 characters 

1 upper case and 1 lower case letter 

1 number 

1 special character such as ! @ # $ % ^ & * ( ) 

Cannot be one of your last 10 passwords 

As always, problems with passwords can be directed to the on-duty 911 supervisor at 610-344-5100. 
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HAVE YOU SCHEDULED 

YOUR  TRAINING AT THE  

TACTICAL VILLAGE YET? 

  

 

 

 
FOR DETAILS, CONTACT                   

JOHN GILLESPIE                            

610-344-4241 

 

Your source for up to 

date  information on 

the Chester County  

CAD Project 

www.chesco/des 
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You are on click away 

from various volunteer 

opportunities 
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 NOTIFICATIONS UNDETERMINED UNINTENTIONAL INTENTIONAL NATURAL 

YTD 96 YTD 45 YTD 100 YTD 14 YTD 8 

ASSEMBLY EDUCATIONAL INSTITUTIONAL RESIDENTIAL BUSINESS 

0 Fires 

$0 Loss 

0 Fires 

$0 Loss 

0 Fires 

$0 Loss 

11 Fires 

$1,435,000 Loss 

0 Fires 

$0 Loss 

YTD: 8 Fires 

$182,000 Loss 

YTD: 1 Fire 

$150 Loss 

YTD: 21 Fires 

$103,100 Loss 

YTD: 120 Fires 

$11,379,760 Loss 

YTD: 18 Fires 

$718,510 Loss 

INDUSTRIAL MANUFACTURING STORAGE OUTSIDE OTHER 

1 Fire 

$7,000 Loss 

0 Fires 

$0 Loss 

0 Fires 

$0 Loss 

1 Fire 

$6,200 Loss 

0 Fires 

$0 Loss 

YTD: 9 Fires 

$4451,500 Loss 

YTD: 3 Fire 

$200,000 Loss 

YTD: 16 Fires 

$1,502,700 Loss 

YTD: 37 Fires 

$514,500 Loss 

YTD: 15 Fires 

$20,525 Loss 

0 0 0 0 20 
ACTIVE ARSON 

CASES 

FIRE  

INSPECTIONS 

YOUTHFUL FIRE  

SETTERS PROGRAMS 

REPORTS SENT  

TO ASSESSMENT 

FOLLOW-UP WITH  

INSURANCE COMPANIES  

YTD 12 YTD 124 YTD 19 YTD 67 YTD 189 

RESPONDER 

INJURIES 

RESPONDER 

DEATHS 

CIVILIAN 

INJURIES 

CIVILIAN 

DEATHS 

1 0 2 0 
YTD 14 YTD 0 YTD 40 YTD 2 

Have you checked your batteries in 

all smoke alarms? 
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ARE YOU AT RISK? 
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Chairmen Announce Effort to Assist 

PA’s First Responders 
On Monday, January 23rd, leaders of the Senate Veterans Affairs &                   

Emergency Preparedness Committee and House Veterans Affairs &                 

Emergency Preparedness Committee announced a renewed effort to assist 

Pennsylvania’s first responders. 

Senator Randy Vulakovich, Chairman of the Senate Veterans Affairs &                  

Emergency Preparedness Committee, and Senator Jay Costa, Democratic              

Chairman of the Senate Veterans Affairs & Emergency Preparedness                         

Committee, Senator Steve Barrar, Chairman of the House Veterans 

Affairs & Emergency Preparedness Committee, and Representative 

Chris Sainato,  Democratic Chairman of the House Veterans Affairs & 

Emergency Preparedness Committee were onsite at the PA General 

Assembly meeting to discuss a “reboot” of Senate Resolution 6 of 2003 

- a comprehensive study of Fire & EMS issues completed in 2005 - and 

to discuss a 16-bill package of legislation to  complement and build on                  

previous efforts to help Pennsylvania’s first responders address key 

issues such as recruitment and retention.  

Finding and keeping personnel is a key issue facing many departments 

as the ranks of volunteers in Pennsylvania have dwindled from about 

300,000 in the 1970’s to around 50,000 today.  

The Responder 
Questions, Comments, Concerns?                                                                                 

Contact us at : eoc-pio@chesco.org 

Picture (L to R): Frank Hand, Deputy Fire Marshal of Lower Merion               

Township, Neil Vaughn, President of Chester County Fire Chief’s                       

Association, Tim Solobay, Fire Commissioner for  the Commonwealth of                 

Pennsylvania, Senator Randy Vulakovich, Beau Crowding, Deputy Direc-

tor of Fire Services of Chester County, Chairman Frank Zangari, Pennsyl-

vania Fire & Emergency Services Statewide Advisory Board 

To view the complete press release for this story, visit: 

http://www.pasenategop.com/blog/2017/01/23/chairmen-announce-new-

effort-to-assist-pas-first-responders/ 

Operation 6abc Save A Life 
Assistant Chief Fire Marshal Elizabeth Schew attended the annual 

Operation 6abc Save A Life event held at the Philadelphia Fire Academy 

on January 19. This was the 25th year that 6abc Action News has led the 

charge to get free smoke detectors  distributed to fire companies in the 

region. Since the program's inception over 10,000 smoke detectors have 

been provided by Kidde to support this lifesaving effort. 

All residents are encouraged to check your smoke detectors every month. 

This simple act may save your life or that of your family if fire strikes. 

If you or someone you know is elderly, special needs, or low income and 

needs a smoke detector, please contact your local fire company. 

Pictured on Left (L to R): Elizabeth Schew, Assistant Chief Fire Marshal of 

Chester County and Karen Rogers of 6abc 


